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MEMORANDUM FORy Deputy to the DG for National Intelligence
o Troprarcs Uvaluation ‘
' Deputy Mrecier for Intelligence
Deputy Director for lans

Ca © Denutly Dlrector for Sclence wnd Teehaslo ),
co T Daputy Director for Sup*}az‘t
UBJECT . a N anagcn*ent of Infarmatian Processing
REFELREMCE i Mermo dtd 3 Tep 679 tn above from LCL;

. B Subject. ADP -- Maragement

W The ‘Eiracewr has re:quea‘ad that the Enecutive Director-
Conote: Ih r take stebs to strongthen the coordination and mwanasar oat
<% ipforrn ation procesaing suati":w which use computing equi-n -
£ 9 bexluning, I bellove we should recoznine that eomputers «
exnist iy av envirorment unte themselves; they exist only baca

son @ nead to use thern ag toals to anlve a wnruca‘{iar e’*eraziorav IR} IS

ar achileve o partloulay management sbjcctive, COur problom i nol se
A ' + v e 3

rrozch with raanaging coraputers.  Cur problem ls with masagisg the

aerivities which use thems ¢0 ensure mat there iz o significant a " oA
to e grbied By thelr uae. I we are able o exevclse effective . o 1er
ruters ape pat, we will ha*ke"»:r P 3 Cond

¢ rpol e the uses to which cors
ovey the w'uwm i:-: mmbcsrs of cemnputers and :hostr es::.,.u.f.ing L

Ve &

[

2, Mocisions to use aut mws*vc Gota *’srmaaai “g :.:qnimrno 3RS
Bolve ¢ - »riicular operational or mans, cwent ﬂra‘xlarr sheuld Lo bosed
on 3 revicw -1 individual ra;‘a:’n‘xw in tarms af:

a. Thre overall atility .f the ;;rz:apm.wﬁ application
¢ sl te rentributles to migaion zccomplishonent and
achieversent of spmclﬂc operationzl or management

ohirctives.

‘

Vo st et 2revem
- ‘ o me‘" 1
R .r m as matl»

‘ {w i
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b. The marits of 2 corouter aund licotion in rolatlon
to sther »nasible solutions to the stated probiem, that is,
the benefits to be derived in relatlion to greater return,
higher productivily, Increased effectiveness and similar
slements of value.

¢. Life expoctency of tho proposcd system In
, relation to the time required to unplomesnt it and the value
1 ~ of the return exy ected.

4. Rcmtiansh!;p to and compattbility with other existin
ar planned ADD activities and to overall program plans.

3. In conducting this roview, it should be beorne in mind tha
the Tffice of Computer Services, DD/3LT, is the central Agency
ar;;aninatimn ~roviding consultative, technical, znd equipment su- ort
to 21t Directorates. YWhile «ther compopents ere not rrecluded fromn
developing or operating thelr cwn A DT facilitles when 1t is ghown oo
ba zdvanitge s bo the Agency fov them to do 20, the decislon tc i""{ﬁ.;za
mador new facilitles elther inside or cutside of OCS or to make r or
chan-ag to upgrade such facilities will requim campm}mmivc STIRALE B
Justily such a course and ppproval of the Dxecutive Directar~Cor irelor
lovel, | : o

6 in the develrpment of AP
sdrmment at the operatingy

1, There are ﬁmeral tenchrarh
anntizati~ng, Resgponseible manarowent

cor venent and Dirgctorate level marat he & rought to hear 28 each

theoo berctunarks 1s reached and o declzion ande ahout whetle » U
rrocagd to the next shase or zeck some ‘itc native solution. Dri- ok
be-chrearks at ch"x this review and docision making shouald take 3oz
Aye: ‘

a. At tl:e tln*a thwa priilem has be‘cn 14 entméd. the
sbjectlive stated, and & conc»pt ~{ & solution has been
davaeioped, o : '

"

_ b, When the definition of the problem bas been cufi s el
and the feasibility of an ADY solution ‘*Laa Leen determingd.
. R . T . < . - ‘H

z
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¢. Whon design specifications for t‘ne proposed system
“have been comp‘leted

5. The talent and technical competence necessary to focus sn
these matters Is scarce and cannot exist In every component of the
Agency. Thereforo, Information Processing Coordinators appmated
by each Deputy Director should be charged thh reuponsibxhty for

Rﬂviewin prngrama and plans to asslst opevating
afficlala in idcntifyinrf nroblems which may lond themaselves
to ADP solutlens, and in developing concepts of pystems to
- arrlve at thcse solutions. L
b Assisting managers in ldentlfymg data and developing
lnformation necessary to permit them to exercise the judzments
called for in paragraph 2 above. '

¢. Assisting managers in defining problcms and offeriug /
guidance in the deveclopment of documentation necessary to

support declsions which must be made as each of the beuch-
marks is8 reached.

d. Advising Deputy Directors on ADP matters genarally
and making specific prozram rocommendations as approvriste.

6. The Information Procesring Coordinators of the T« ctovates,
with a chalrinan to be appolated by the Executive Director-" . » ~iroller,
will comprise the Agency Inforreotic: Processing Board. Tho ™ o2 T awill
rreet at the call of the chalrman or at the request of any of its noer burs,
The Deoard will be rcnponsﬂﬁc» for: ‘

a. Ab'éaiatin'v in the f‘arzaiu'{ationv of policy and planaing
guidance concerning CIA's ‘irformation processing setivitles,
both Internally and as they relate to other agencies and to
the intelligence ecmrnunity. :

b. Reviewing procased ADP applications which “i-a

significant resource ir-rilcetions at the time the firoz 7 ach-
riark 18 reachad to determine whether and to what =~ - it
may duplicate or relate o ciber existing or planned AT
artlvitics in other Dirucciorziva; to determine the o 50 Toe

compatlbility with other uctivities in the Apency; #vd o ap est
means by whic‘h comﬂaubﬂny may be achleva& wh vathove is
a necd.

o

s it
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¢. Azegintlng ag aspreprlate in deternmrining what facillt s
or systoms are to ke used o galve sartlienlar problerce,

4. Advising the Exccutive Director-Comptroller on ATP
matters gonarauy and ‘_ffnrmg g-ecifie recorunendatinns &5
approprist

7. The E.f.fﬂ;"ni wilt draw on the Informiation Processing Sinli,
“OVPR, and other individuels or comnponenta in the Agenny 25 neceaser
to neonc. olish Its mispton, It ehould be recognied, for example,
coratate planniag and hudgeting for ALY anplications require thx
attentlen Lo given durlng the early conceplual stoges to 1unir‘e‘ii.f.,“‘;f!
for suppart services and facilitieos, Tta Nenuty Olractor for Jup; oot

will, accardingly, astablish » Tocbnleal Focilities Copnp-itiee cor

?

sf reoresentatives of the C‘fucca of Comroundeation, Conpater Ser.lc =,

Legtstics cnd Securlty, This Conn itter will w sr‘\ closely with the

Lifrmetion Procesaing Doeard and each of the Directorates to conrider

the impoct yroposed applicetions miay be expected to bave an exig"
A

ervoptor, $pace, eomaranicationg and related facilities. Frﬁgm

nunlicatizns will be identificd o z}i; Cop-reittes 28 soon as the ge-lalon
. "’“ .
$5 -. rocead has been regghed ab (o first bonchmuaur® i order that Uon
Covpdtics will be In a prsitisn to nogist In developing estlmates

resource requiremsents ?.'m: the ;v“:L -“r*rr‘n ard hudgat [urposes.

/S0
L. X. White
Fxec iise Dlrector-Copptrolle;

-{}:g’,?:{::r,}}j !hg 8 Q¢t 69
Distreir-otion:

Orig « NIPE
1 « Exch addreasee
1 ~ ExDir
1 -ER '
} - PPB Subj (IFS)
1 - PPR Reading
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